Sandwich Park District
Board Retreat Agenda
Saturday, April 20", 2024
1001 N. Latham St. Sandwich, IL 60548
9:00am

Call to Order:
Roll Call

Public Comment

Unfinished Business:

1. N/A
New Business:

1. Current Capital Plan Overview
2. Capital Development
a. Land Acquisition (Milestone, Memorial)
b. Knights Water Drainage
c. Administrative Space
3. ADA Improvements
a. David A. Francis Center Bathroom Renovations
b. Water Fountain Replacement
c. Knights Park ADA Improvements
4. Working Cash Fund/Reserve Fund
5. Administrative
a. Director Goals
b. Secretary/Treasurer Duties

c. New Board Member Packet

Adjournment:



