SANDWICH 1001 N. Latham Street - Sandwich, Illinois 60548 - 815-786-8044
PARK DISTRICT

SANDWICH PARK DISTRICT
REGULAR MEETING
AGENDA
May 13, 2026 — 6:30PM

CALL MEETING TO ORDER:

PLEDGE OF ALLEGIANCE:

PREVIOUS BOARD MINUTES: April 8, 2026 Minutes & April 22, 2026 Special Board Meeting
CORRESPONDENCE:

PUBLIC COMMENT:

TREASURER’S REPORT: April 2026

BILLS PRESENTED:

DIRECTOR'S REPORT:

COMMITTEE REPORTS:

RECREATION:
BUILDINGS & GROUNDS:
FINANCE:

CAPITAL DEVELOPMENT:
RISK MANAGEMENT:

LAW AND ORDER/SAFETY:
PERSONNEL:

UNFINISHED BUSINESS: 2026 Bond Discussion
Master Plan Update

NEW BUSINESS:  Reorganization of Officers*
Committee Assignments/Adopt a Park Assignments*
FY2025/2026 YTD Balances, Revenue & Expenses
FY 2026/2027 Proposed Budget Ordinance 2026-002/Public Hearing Date Set for June*
Purchase of New Trailer from R and P Carriages*
David A. Francis Center HVAC Replacement Quote Review and Approval*
Disposal of Surplus Equipment Discussion
Approval of Ordinance 2026-001 Declaring Surplus Maintenance Equipment*
Approve Changes to Personnel Policy*
Recreation Manger Update
Freedom Days Event Update
District Credit Card Update
ADJOURN:

*Board Action Item The next regular Board meeting will be June 10, 2026 at 6:30 p.m.



